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Understanding Management Review

A systematic evaluation process by top management
Required by ISO 92001 quality management systems

Ensures organizational goals and processes remain
effective

Typically conducted annually or semi-annually

Focus on continuous improvement and strategic
alignment



Key Objectives and Inputs

* Verify system adequacy and effectiveness
* Evaluate progress against business goals
* Review performance metrics:

* Process performance data

* Customer satisfaction results

* Internal/external audit findings

* Risk and opportunity assessments

* Financial performance indicators
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